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Social Responsibility 
Strategy 2012

R2
esponsibility



“When I founded TSBC in early 2009, I remember the 
wall in the bedroom of my East London apartment that 
had our strategic vision pinned on it. The vision was to help 
our society become a better place, where people did not feel 
nothing can hold them back from finding success in their lives. 
Today, operating from the heart of the capital, working across 
almost half of London and now Leicestershire too, we are in a much 
stronger position to create positive social change through building and 
nurturing a better, more entrepreneurial society. I have been overwhelmed 
to see our links, corporate partners, and support from all stakeholders grow 
daily, which has proven how much the “power of the collective” can go towards 
making change happen.

Last year, we were awarded the Social Enterprise Mark which recognised us as an 
organisation that trades for people and the planet. As proud as we are, it is not a “badge” 
that will help us to breed a culture internally and a delivery a ground breaking strategy 
externally . To me, that was just a small stepping stone to the endless possibilities and value of 
social responsibility within an organisation. This year is our “Year of Innovation”, to honour that 
we are stepping up the way we work, and doing it more responsibly. Part of this new way of 
working involves us  investing back in the communities that have given us the opportunity to 
create change - so we can create more, and start creating locally, communities where people 
can become successful and have a sense of aspiration.

I want TSBC to be the best social enterprise in the country, not just because of the great work 
that we do, but because of the way we do it, and who does it. I want us to lead by example. 
Our staff work tirelessly and with heart felt dedication and passion to create positive change in 
local communities and they deserve to be able to give their time back to worthwhile causes. 
Our participants, who have gone onto great things after participating on our programmes, also 
need a channel and avenue to give something back to their local areas. We are going to honour 
that with passion and practice.

Our responsibility strategy goes beyond just money and funding, it is one that will build a culture 
that involves every stakeholder within an organisation, including the environment and local areas 
that we operate in; our co-producing customers who our dedicated staff work together with to 
design the most innovative solutions to solve local problems.

By definition, every social enterprise has a social objective, mission and purpose. What we are 
introducing is a unique 
approach to create a cultural 
shift in how great work can be 
done more responsibly and 
start from inside out. Leading 
by example we are launching 
R2 (responsibility squared)

Amar Lodhia
Chief Executive
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Message from 
Chief Executive
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A unique and inspiring
enterprise programme 
for people from disadvantaged
and marginalised backgrounds.

To provide 
inspiration and 

aspiration to those 
in need

To provide positive role 
models and be positive 
role models in all the 
work that we do 

To provide 
incentives 
through all the 
work that we do 
and promote 
social mobility

To provide a stable 
and supportive 

environment to those 
who have come from 

marginalised 
backgrounds

About The Small Business Consultancy (TSBC) was founded 
in 2009 by Amar Lodhia, a passionate young serial 

entrepreneur. Born into a working class family , Amar has 
experienced life as an underprivileged young person in East 

London. From battling a two year drug addiction, living in severe 
poverty, and being long term employed, Amar’s own experience of 

transforming his life through finding inspiration from entrepreneurs has 
shaped the extraordinary social impact, growth and success of TSBC. It has 

also provided the foundation  for the core values that shape all of the work we 
do.



“TSBC’s commitment 
to social and corporate 

responsibility is fundamental 
to our organisation’s impact in 

the local communities within which 
we operate. We believe that by 

embedding our values and principles for 
creating positive social change, trading for 
people and the planet, it is vital that we 
ensure that our own processes and operations 
are responsible to people, the planet and 
society. By ensuring TSBC is a workplace 
where employees, participants and volunteers 
all feel valued and inspired,  we believe we 
will be better able to support the sustainable 
progression and development of people from 
disadvantaged and marginalised backgrounds 
to make progress in their lives. Our vision to 
create a society that doesn’t hold people back 
from becoming successful starts from within.”
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Environment
Commitment Policy 

Statement



TSBC CSR Strategy 2012|  5

O: R2

Organisational
Responsibility

As an education, training and service provider, the nature 
of our business means that we go through approximately 
40,000 sheets of paper every year. Which means we are 
using 4 trees every year just to satisfy our need for paper at 
our current rate and scale. Did you know that it takes 18 
mature trees to produce one metric ton of paper?

Offseting
environmental 
impact

Buy One 

Get One 

Tree!

As well as giving the seed  to the “tree of life” to our 
participants, we have partnered with the Woodland Trust to 
plant 10 trees of our own every year.

 TSBC will buy and plant one tree in each for each funding 
partner/authorities name for every programme they book to go 
beyond just offsetting the environmental impact of the paper we 
will use but also to offset our small carbon emissions in our 
operations.

Our aim is to plant at 
least 50 new trees in 
2012. These trees, 
once mature, will 
absorb an estimated 3 
tonnes of carbon 
every year



TSBC CSR Strategy 2012|  6

C: R2

Community
Responsibility

TSBC works in some 
of the most deprived 

communities in London and 
the Midlands. In partnership 

with local decision makers from 
private and public sector organisations, 

who support us. We use the “power of 
the collective” to creative positive social 

change through enterprise and principles of 
entrepreneurship.

TSBC will commit 1-2% of surplus funds to support selected groups of people from 
marginalised backgrounds to start a project which creates positive change in the 
communities in which we have been commissioned to carry out our work.

Funds of £500 per project will be administered through TSBC’s 
Foundation, with the primary objective to fund sustainable 
projects/project ideas which support the progression and personal 
development of people from disadvantaged and marginalised 
backgrounds.

In 2012, the first three grants of £500 will be made available from 30th January 2012 to 
people aged 16-24 who live or work in the London Borough’s of Barking & Dagenham, 
Newham and Islington who have an idea for a project that will support people from 
these Borough’s to abstain from substance misuse and/or offending behaviour. TSBC will 
be administering all funding through the Royal Society of Art’s (RSA) Youth Awards, 
where the young people (from each of the Borough’s who have participated on one of 
TSBC’s programmes) will be selected to decide on projects that we will support. Each 
project will be assigned a mentor from the RSA’s London Committee.

Reinvesting back in 
communities
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E: R2

Employee
Responsibility

Our staff work with 
dedication and passion 
to create positive change in 
local communities and our 
commitment to them will see 
them spend half a day per month 
supporting a social project which they 
have collectively chosen
We are lucky to have an energetic, passionate and socially responsible 
team here at TSBC, which is growing day by day, as our organisation 
expands it’s social impact. We believe that a workforce as talented and 
socially minded as ours should be able to share their skills, professional 
knowledge and passion to support other organisations or social 
projects in the voluntary sector which also create positive change in 
communities.

How will it work?
Every year, TSBC staff will propose charities, social projects and organisations that they 
wish to support and their reasons for supporting them, 4 organisations will be 
shortlisted and approached with our proposal of funded time, worth £3,000 per year 
to their organisation. Each organisation will be invited to meet with us, and submit 
ideas of the projects our staff could support to help them make their vision a reality. 
One organisation will be selected by our team.

GIVINGBACK TO OUR
community
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